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A B O U T
A L K A G E S T A
F o u n d e d  i n  2 0 1 8  i n  M a l t a ,  t o d a y  A l k a g e s t a  h a s
g r o w n  i n t o  a n  a v a n t - g a r d e  c o m m o d i t y
t r a d i n g  h o u s e  o p e r a t i n g  g l o b a l l y .  A l k a g e s t a  i s
s p e c i a l i z e d  i n  t h e  t r a d i n g  o f  t h e  f u l l  r a n g e  o f
P e t r o l e u m  p r o d u c t s ,  P e t r o c h e m i c a l s ,
F e r t i l i z e r s ,  a n d  A g r i c u l t u r a l  c o m m o d i t i e s .
O u r  e x p e r t i s e  i n  p h y s i c a l  a n d  p a p e r  m a r k e t s
a c c o m p a n i e d  b y  w e l l - m a n a g e d  l o g i s t i c s
e n a b l e s  A l k a g e s t a  t o  m e e t  t h e  w o r l d ’ s
g r o w i n g  d e m a n d  f o r  c o m m o d i t i e s  s a f e l y  a n d
r e s p o n s i v e l y  a n d  s e r v e  o u r  c o u n t e r p a r t i e s
a r o u n d  t h e  g l o b e .

Our Business

A  t r u s t f u l  a n d  T r a n s p a r e n t  r e l a t i o n s h i p  w i t h
o u r  c o u n t e r p a r t i e s  i s  a t  t h e  c o r e  o f  t h e
A l k a g e s t a  b u s i n e s s .  W e  c r e a t e  v a l u e  f o r  o u r
p a r t n e r s  t h r o u g h  t h e  c o m m o d i t y  s u p p l y
c h a i n .  W e  s h a r e  o u r  e x p e r t i s e  w i t h  y o u  o n
c o m m o d i t y ,  l o g i s t i c s ,  r i s k  m a n a g e m e n t ,  a n d
t r a d e  f i n a n c e .  W e  l e a d  t h e  b u s i n e s s  a n d  o u r
r e l a t i o n s h i p  w i t h i n  w e l l - e s t a b l i s h e d  c o r p o r a t e
g o v e r n a n c e  a n d  e t h i c a l  f r a m e w o r k .

A Business  in  Transit ion

W e  b e l i e v e  t h a t  a l l  a c t i o n s ,  n o  m a t t e r  h o w
s m a l l  o r  b i g ,  h a v e  c o n s e q u e n c e s  a n d  l e a v e
t h e i r  m a r k  o n  t h e  w o r l d .  T h e r e f o r e ,  A l k a g e s t a
h a s  E n v i r o n m e n t a l  S o c i a l  G o v e r n a n c e  T a r g e t s
a l i g n e d  w i t h  U N  S u s t a i n a b l e  D e v e l o p m e n t
G o a l s  i n  o r d e r  t o  l e a v e  a  b e t t e r  w o r l d  f o r
f u t u r e  g e n e r a t i o n s .  A l k a g e s t a  i s  c o m m i t t e d  t o
c o n t r i b u t i n g  t o  t h e  e n d  o f  w o r l d  h u n g e r  a n d
p o v e r t y ,  t o  e n s u r e  h e a l t h y  l i v e s ,  c l e a n  w a t e r
a n d  s a n i t a t i o n  a c c e s s ,  q u a l i t y  e d u c a t i o n ,  a
d e c e n t  w o r k  e n v i r o n m e n t ,  a n d  s u s t a i n a b l e
c o n s u m p t i o n  a l l  o v e r  t h e  w o r l d .  R e d u c i n g
i n e q u a l i t i e s ,  m a k i n g  h u m a n  s e t t l e m e n t s  m o r e
i n c l u s i v e ,  a n d  c o m b a t i n g  c l i m a t e  c h a n g e  a r e
a l s o  a m o n g  o u r  c o m m i t m e n t s .

“OUR VISION IS  TO BE IN
TOP 10  L IST  OF GLOBAL
COMMODITY TRADING

COMPANIES.  
WE ADMIT ,  BELIEVE,  AND

COMMIT THE BEST
SERVICE ACROSS THE

VALUE CHAIN” .



ORKHAN RUSTAMOV,  CEO



Zero Prosecutions by
environmental regularity
authorities in relation to Alkagesta 
Involvement in Carbon Trading to
control overall direct emissions 
90 % of vessels chartered are
undergoing Chartering Liability
Insurance
Investment in Environmental
projects
Control and prevent
environmental risks associated
with shipping and transportation
of commodities
Increase the awareness  of the
team and communities we work
in on environmental topics 

 

100% of employees of
Alkagesta to be trained on
Human Rights  
Zero human rights
infringements
Investment in support in
projects under UN
Sustainable development
goals 

Environmental Goals Social Goals
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A l k a g e s t a  i s  l e d  b y  C E O  a n d  M a n a g e m e n t  t e a m .

C E O  i s  r e s p o n s i b l e  f o r  b o t h  t h e  c o m m e r c i a l
b u s i n e s s  a n d  c o r e  b u s i n e s s - c r i t i c a l  f u n c t i o n s .  I n
a d d i t i o n  t o  t h e  b u s i n e s s ’ s  f i n a n c i a l  p e r f o r m a n c e ,
C E O  i s  r e s p o n s i b l e  f o r  s e t t i n g  t h e  s t r a t e g y .
D e c i s i o n s ,  s u c h  a s  i n v e s t m e n t s  o r  p a r t i c i p a t i o n  i n
a  f i n a n c i n g  a r r a n g e m e n t  w h e r e  A l k a g e s t a ’ s
c a p i t a l  i s  a t  r i s k ,  a r e  g o v e r n e d  b y  e s t a b l i s h e d
p r o c e d u r e s  a n d  p r o t o c o l s  t h a t  a s s e s s  t h e
f i n a n c i a l  i m p l i c a t i o n s ,  a s  w e l l  a s  c o n s i d e r  b r o a d e r
i s s u e s  s u c h  a s  r e p u t a t i o n a l  r i s k  a n d  E S G  i m p a c t .  

A t  A l k a g e s t a ,  w e  a r e  c o n s t a n t l y  w o r k i n g  o n
i m p r o v i n g  o u r  C o r p o r a t e  G o v e r n a n c e  S t r u c t u r e ,
a n d  f o r  2 0 2 2  w e  h a v e  e s t a b l i s h e d  t h e  f r a m e w o r k
o f  t h e  n e w  s t r u c t u r e  t o  o p t i m i z e  t h e  d e c i s i o n -
m a k i n g  p r o c e s s .

CEO

R e s p o n s i b l e  f o r  p r o v i d i n g  d i r e c t i o n  f o r  t h e
o r g a n i z a t i o n .  T h e  C E O  h a s  a  s t r a t e g i c  f u n c t i o n  i n
e s t a b l i s h i n g  t h e  v i s i o n ,  m i s s i o n ,  a n d  g o a l s  o f  t h e
c o m p a n y .

Management  Board 

A p p o i n t e d  b y  U B O  a n d  C E O  a r e  r e s p o n s i b l e  f o r
d e v e l o p i n g  a n d  i m p l e m e n t i n g  s t r a t e g y ,
o p e r a t i o n a l  p l a n s ,  p o l i c i e s ,  p r o c e d u r e s ,  a n d
b u d g e t s .  

O U R  G O V E R N A N C E

Committees

Audit  Committee 

T h e  p r i m a r y  p u r p o s e  o f  a  c o m p a n y ’ s  a u d i t
c o m m i t t e e  i s  t o  p r o v i d e  o v e r s i g h t  o f  t h e  f i n a n c i a l
r e p o r t i n g  p r o c e s s ,  t h e  a u d i t  p r o c e s s ,  t h e
c o m p a n y ’ s  s y s t e m  o f  i n t e r n a l  c o n t r o l s ,  a n d
c o m p l i a n c e  w i t h  l a w s  a n d  r e g u l a t i o n s .  

ESG and Compl iance Committee 

T h e  C o m m i t t e e  o v e r s e e s  t h e  c o m p a n y ’ s  a c t i v i t i e s
i n  t h e  a r e a  o f  c o m p l i a n c e  ( “ C o m p l i a n c e
P r o g r a m ” )  a n d  E n v i r o n m e n t a l  S o c i a l  G o v e r n a n c e
t h a t  m a y  i m p a c t  t h e  c o m p a n y ’ s  b u s i n e s s
o p e r a t i o n s  o r  p u b l i c  i m a g e ,  i n  l i g h t  o f  a p p l i c a b l e
g o v e r n m e n t  a n d  i n d u s t r y  s t a n d a r d s ,  a s  w e l l  a s
l e g a l  a n d  b u s i n e s s  t r e n d s  a n d  p u b l i c  p o l i c y
i s s u e s .   

Risk Committee 

T h e  C o m m i t t e e  a s s i s t s  t h e  C E O  i n  f u l f i l l i n g  i t s
o v e r s i g h t  r e s p o n s i b i l i t i e s  c o n c e r n i n g  t h e  r i s k
a p p e t i t e  o f  t h e  c o m p a n y ,  t h e  c o m p a n y ’ s  r i s k
m a n a g e m e n t  a n d  c o m p l i a n c e  f r a m e w o r k ,  a n d  t h e
g o v e r n a n c e  s t r u c t u r e  t h a t  s u p p o r t s  i t .

Finance and Investment  Committee 

A p p o i n t e d  b y  t h e  j o i n t  d e c i s i o n  o f  t h e  C E O  a n d
U B O  t o  o v e r s e e  A l k a g e s t a ’ s  r e s p o n s i b i l i t i e s
r e l a t i n g  t o  t h e  f i n a n c i a l  a f f a i r s  o f  t h e  c o m p a n y
a n d  t o  m a k e  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  i n
c o n n e c t i o n  w i t h  t h e  c o m p a n y ’ s  i n v e s t m e n t
g u i d e l i n e s ,  a n d  i n v e s t m e n t  a s s e t s  a l l o c a t i o n s ,
a n d  f i n a n c i n g  a c t i v i t i e s .

Trading and Business  Development  Committee

S e r v e s  a s  a  f o c a l  p o i n t  f o r  t h e  c o n s i d e r a t i o n  a n d
c o o r d i n a t i o n  o f  w o r k  o n  d e v e l o p m e n t  i n  t h e
A l k a g e s t a .  I t  c o n s i d e r s  a  b r o a d  r a n g e  o f  i s s u e s
r e l a t i n g  t o  t r a d i n g  a n d  b u s i n e s s  d e v e l o p m e n t . .
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O U R  V A L U E S
We choose to be good corporate citizens. We choose to go beyond the law's requirements in protecting the
environment and contributing to social welfare. It is widely accepted as an obligation for all  employees of
Alkagesta. Our approach is clear communication of the fundamental values to all  employees that makes us
aligned and consistent in the delivery of business outcomes. 

We are innovative in
business. We are keen to

bring new ideas and
challenge the accepted

norms. We are
innovative in business.
We are keen to bring

new ideas and
challenge the accepted

norms.



Our passion for learning
and culture of belief in

continuous
performance

improvement pushes
us to surpass ordinary

conventional standards.



We believe and follow the
view that a united group
outperforms the sum of
individual efforts. Team
spirit is the core to the

company success.



We are committed to
the integrity in all our
communications and
relationships within

the team and
partners.




Each team member is a
locomotive of the

business that must drive
performance to achieve
results. We appreciate

relentless effort,
accountability and

decision making of each
employee.




Entrepreneurial Zeal

2021  SUSTAINABILITY REPORT ALKAGESTA

O U R  l o c a t i o n s

St. Julian‘s, Malta
Ashgabat, Turkmenistan
Turkmenbashi, Turkmenistan
Baku, Azerbaijan
Tbilisi, Georgia
Istanbul, Turkey
Izmir, Turkey
Kiev, Ukraine
Constanta, Romania
Sao Paulo, Brazil

      
       *  Alkagesta expects expansion to Switzerland, Geneva and India, Mumbai during 2022.
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A L K A G E S T A ' S  E S G  F R A M E W O R K
Since its incorporation, Alkagesta has been focused on the
safety and environmental risks associated with its operations. In
this report, we outlined our fundamental ESG framework that
covers all business activities and sets out Alkagesta’s beliefs and
requirements for ESG. 

In 2021 we started to implement and embed the requirements
of the ESG framework and support our investments from an
ESG perspective. As a part of that framework, we have
established internal policies which provide internal guidance on
how to apply it to business activities. 

Standards were created to cover some of the key risks faced in
the industry, such as the selection and management of
contractors and suppliers, and to provide guidance where
required by our investments. Alkagesta continues to add to
these procedures and standards as needed.

e s g  P E R F O R M A N C E
M O N I T O R I N G  P R O C E S S

Alkagesta has established KPIs covering personal safety,
process safety, environment, auditing, human rights,
and community topics.

Monitoring KPIs will enable Alkagesta to understand
performance and take appropriate action, report
performance to the ESG committee and the CEO, and
adjust the ESG audit programme as appropriate.
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WORLD - CHECK 

World-Check formed part of the Thomson
Reuters Risk Management Solutions suite
before being transferred to Refinitiv after a
merger deal with The Blackstone Group in
October 2018.
 
World-Check provides trusted information to
help businesses comply with regulations and
identify potential f inancial crimes. Since its
incorporation, World-Check has served the
Know Your Customer (KYC) and third-party
screening needs of the world’s largest firms,
simplifying day-to-day onboarding and
monitoring decisions and helping businesses
comply with anti-money laundering and
countering the financing of terrorism
legislation. 
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C O M P L I A N C E
C O M P L I A N C E  I S  A  K E Y  P I L L A R  U N D E R P I N N I N G  A L K A G E S T A ’ S  C O M M I T M E N T  T O  T H E  H I G H E S T
S T A N D A R D S  O F  C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y  A N D  T O  D O I N G  B U S I N E S S  W I T H  I N T E G R I T Y .

A l k a g e s t a ’ s  C o m p l i a n c e  D e p a r t m e n t  i s  b o u n d  b y
s t r o n g  c o r p o r a t e  g o v e r n a n c e ,  w h i c h  p r o v i d e s  a
r o b u s t  p r o c e s s  f o r  i d e n t i f y i n g  r i s k s  a n d  s o u n d
o v e r s i g h t  t o  e n s u r e  e f f e c t i v e  r i s k  m i t i g a t i o n .
E S G  a n d  C o m p l i a n c e  C o m m i t t e e  w i l l  s e r v e  a s
t h e  m a i n  p o i n t  o f  a c c o u n t a b i l i t y  f o r  A l k a g e s t a ’ s
C o m p l i a n c e  a c t i v i t i e s .  

C u r r e n t l y ,  a l l  a s p e c t s  o f  t h e  C o m p l i a n c e  r i s k
m i t i g a t i o n  a r e  r e v i e w e d  b y  t h e  r e p r e s e n t a t i v e s
o f  t h e  L e g a l  a n d  C o m p l i a n c e  O f f i c e r .  T h e
c o m p l i a n c e  t e a m  o v e r s e e s  o p e r a t i o n s ,  e n s u r i n g
t h a t  a l l  a c t i v i t i e s  a r e  c o n d u c t e d  w i t h i n  t h e
r e q u i r e m e n t s  o f  a p p l i c a b l e  l a w s ,  r e g u l a t i o n s ,
a n d  A l k a g e s t a ’ s  p r i n c i p l e s  o f  E t h i c s  a n d
I n t e g r i t y  a s  s t i p u l a t e d  i n  t h e  C o d e  o f  C o n d u c t  &
E t h i c s .

Know Your  Customer  (KYC)  Pol icy

A l k a g e s t a  L t d ' s  c o l l a b o r a t o r  d u e  d i l i g e n c e  p o l i c y
a d h e r e s  t o  t h e  h i g h e s t  i n d u s t r y  s t a n d a r d s .  W e
d e s i g n e d  o u r  K Y C  q u e s t i o n n a i r e  a n d  l i s t  o f
d o c u m e n t s  t h a t  w e  u s u a l l y  r e q u i r e  d u r i n g  t h e
p r o c e s s  b a s e d  o n  b o t h  a p p l i c a b l e  j u r i s d i c t i o n
a n d  o u r  i n t e r n a l  r u l e s  a n d  r e g u l a t i o n s .  

Customer  Clearance 

A s  a  c o r p o r a t i o n  t h a t  p r o m o t e s  t r a n s p a r e n c y
a n d  i n t e g r i t y ,  c l e a r a n c e  a n d  c o m p l i a n c e
p r o c e d u r e s  a r e  a m o n g  o u r  m o s t  c r u c i a l
c o m p a n y  f u n c t i o n s .  D u e  t o  t h e  n a t u r e  o f  o u r
b u s i n e s s ,  A l k a g e s t a  w o r k s  w i t h  t h i r d - p a r t y
o p e r a t o r s  r e g u l a r l y .  C o l l a b o r a t i o n  w i t h  W o r l d -
C h e c k  i s  a  n e w  c h e c k p o i n t  i n  o u r  c u s t o m s
c l e a r a n c e  s y s t e m ,  i n  a d d i t i o n  t o  p r e v i o u s l y
d e s i g n e d  K Y C  t e c h n i q u e s  s u c h  a s  K Y C  f o r m  a n d
d o c u m e n t  s c r e e n i n g .

W i t h  W o r l d - C h e c k ’ s  f e a t u r e s  s u c h  a s  r i s k
i n t e l l i g e n c e ,  s o p h i s t i c a t e d  s o f t w a r e ,  g r e a t e r
c u s t o m i z a t i o n ,  c o n t r o l  a t  t h e  n a m e - m a t c h i n g
l e v e l ,  a n d  U B O  C h e c k  d a t a b a s e  W o r l d - C h e c k  w i l l
e n a b l e  A l k a g e s t a  t o  t a k e  a  t a r g e t e d  a p p r o a c h  t o
K n o w  Y o u r  C u s t o m e r  ( K Y C )  v e r i f i c a t i o n  a n d
t h i r d - p a r t y  s c r e e n i n g .  T h i s  c o o p e r a t i o n  w i l l
p r o v i d e  a c c e s s  t o  d e t a i l e d  s c r e e n i n g  a n d
m o n i t o r i n g  o f  p o l i t i c a l l y  e x p o s e d  p e r s o n s  ( P E P s )
a n d  h e i g h t e n e d  r i s k  i n d i v i d u a l s .
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Vessel  c learance 

L o g i s t i c s  i s  a t  t h e  c o r e  o f  A l k a g e s t a ’ s  t r a d i n g
o p e r a t i o n s .  W e  o p e r a t e  a  s i g n i f i c a n t  f l e e t  o f
v e s s e l s  a n d  w o r k  c l o s e l y  w i t h  s h i p  o w n e r s ,
i n v e s t o r s ,  a n d  p a r t n e r s  a r o u n d  t h e  g l o b e .  A t
A l k a g e s t a ,  w e  c o n s t a n t l y  e v o l v e  o u r  c l e a r a n c e
a n d  c o m p l i a n c e  p r o c e d u r e s  a s  t h e y  a r e
a m o n g  o u r  m o s t  c r u c i a l  c o m p a n y  f u n c t i o n s .

T h e  c o o p e r a t i o n  w i t h  t h e  i n d u s t r y  t r u s t e d
i n d e p e n d e n t  p a r t n e r ,  L l o y d ’ s  I n t e l l i g e n c e
p r o d u c t  S e a s e a r c h e r  w i l l  e n a b l e  A l k a g e s t a  t o
n a v i g a t e  c h a l l e n g e s  i n  g l o b a l  t r a d e  m o v i n g
a n d  v a l i d a t e  m a r i t i m e  c o m p l i a n c e  r i s k  f a s t e r ,
a n d  r e d u c e  A I S  g a p  i n v e s t i g a t i o n s  w i t h  e x p e r t
a n a l y t i c s  b u i l t  o n  m o d e l s  a p p r o v e d  b y  t h e
i n d u s t r y .  

Anti -Money Launder ing and Counter ing
Financing of  Terror ism Pol icy

T h e  p u r p o s e  o f  t h i s  p o l i c y  i s  t o  p r e v e n t ,
d e t e c t ,  a n d  n o t  k n o w i n g l y  f a c i l i t a t e  m o n e y
l a u n d e r i n g  a n d  t e r r o r i s m  f i n a n c i n g  a c t i v i t i e s .
A l k a g e s t a .  t o g e t h e r  w i t h  i t s  a f f i l i a t e s  a n d
s u b s i d i a r i e s ,  d o e s  t h i s  t o  p r o t e c t  i t s
r e p u t a t i o n ,  c o m p l y  w i t h  r e l e v a n t  l a w s  a n d
r e q u i r e m e n t s ,  a s  w e l l  a s  t o  b e  a  g o o d
c o r p o r a t e  c i t i z e n .  T h e  c o m p a n y  a l s o  a i m s  t o
c o m p l y  w i t h  a n t i - m o n e y  l a u n d e r i n g  ( “ A M L ” )
a n d  c o u n t e r - t e r r o r i s m  f i n a n c i n g  ( “ C T F ” )
r e c o m m e n d a t i o n s  i n  a  w a y  t h a t  c o m p l e m e n t s
b u s i n e s s  p r i o r i t i e s .

Anti ‐Br ibery  and Corrupt ion (ABC)  Pol icy

W e  a r e  c o m m i t t e d  t o  c o n d u c t i n g  b u s i n e s s
f o l l o w i n g  t h e  h i g h e s t  e t h i c a l  s t a n d a r d s  a n d ,
t h e  A n t i - B r i b e r y  a n d  A n t i - C o r r u p t i o n  P o l i c y
p r o h i b i t s  b r i b e r y  a n d  c o r r u p t i o n  i n c l u d i n g
o f f e r i n g ,  p r o m i s i n g ,  a u t h o r i z i n g ,  o r  p r o v i d i n g
a n y t h i n g  o f  v a l u e  t o  a n y  c u s t o m e r ,  b u s i n e s s
p a r t n e r ,  v e n d o r ,  o r  a n o t h e r  t h i r d  p a r t y  t o
i n d u c e  o r  r e w a r d  t h e  i m p r o p e r  p e r f o r m a n c e
o f  a n  a c t i v i t y  c o n n e c t e d  w i t h  o u r  b u s i n e s s .

Sanct ions  pol icy

S a n c t i o n s  P o l i c y  i s  d e v e l o p e d  b y  A l k a g e s t a  t o
h e l p  e m p l o y e e s  a n d  c o n t r a c t o r s  u n d e r s t a n d
w h e r e  i s s u e s  r e l a t e d  t o  s a n c t i o n s  r e g u l a t i o n s
m a y  a r i s e  a n d  t o  s u p p o r t  t h e m  i n  m a k i n g  t h e
r i g h t  d e c i s i o n s  i n  l i n e  w i t h  A l k a g e s t a ’ s
c o r p o r a t e  p o s i t i o n .

Seasearcher 

Developed by Lloyd's List Intell igence, offers
the expertise that keeps global trade
moving safely and efficiently.

Seasearcher provides the information
needed by professionals connected to the
maritime, insurance, and legal markets at
the right time and in the right format helps
customers around the globe act with speed
and confidence with support from unrivaled
insight, analytics,  and data that help them
navigate challenges today and anticipate
changes in the future.

6
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Training

Training is essential to the implementation of the compliance framework. The compliance officer is
responsible for developing and implementing a training program that covers key compliance risks,
as well  as the technical ,  complex, and ever-changing nature of the laws and regulations that govern
our business.  

Monitoring

Compliance has a mandate to monitor and evaluate the program. This monitoring aims to identify
the effectiveness of controls and reduces the risks of breaches of laws, regulations, or procedures.
The frequency and extent of the monitoring are risk-based. When monitoring or audits detect
weaknesses with the program, the appropriate corrective action is taken.

Reporting 

All employees are shielded by our commitment to protect whistleblowers.  Employees are required
to report any breach, or the risk of any breach, of any policy of Alkagesta. We have in place a global
integrity hotline. 

7



2021  SUSTAINABILITY REPORT ALKAGESTA

O U R  D I R E C T  S T A K E H O L D E R S

O u r  p e o p l e  a r e  k e y  a s s e t s  a n d
d i f f e r e n t i a t i n g  f a c t o r  t h a t  d r i v e s
A l k a g e s t a ’ s  s u c c e s s .  I t  i s  t h e i r
e x p e r t i s e ,  k n o w l e d g e ,  d e d i c a t i o n  a n d
u n i t y  t h a t  m a k e s  a  b i g  d i f f e r e n c e .
A l k a g e s t a  i s  c o m m i t t e d  t o  e n s u r e  a
d e c e n t  w o r k p l a c e  e n v i r o n m e n t ,  t h e
b e s t  c o n d i t i o n s  o f  e m p l o y m e n t ,  a n d
c o m p l i a n c e  w i t h  H e a l t h ,  L a b o r ,  a n d
S e c u r i t y  s t a n d a r d s  a n d  r e g u l a t i o n s  f o r
i t s  p e o p l e .

Alkagesta has a flat
organizational

structure. We  are
innovative in business.
We are keen to bring

new ideas and
challenge the accepted

norms.

Building transparent
relationship with our

counterparties is at the
core of Alkagesta's

business. We create
value for our partners

through the
commodity supply
chain. We share our

expertise on
commodities, logistics,
risk management, and

trade finance.

We work with first-class
banks and financial
institutions, having

access to multi-million
dollar credit facilities. 

We are committed to
integrity in all our
communications,
relationships, and
actions within the

team, partners, society,
and environment.

O U R  P E O P L E

8
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KPIs for 2022

Zero Prosecutions by environmental regularity
authorities in relation to Alkagesta 
Involvement in Carbon Trading to control
overall direct emissions 
90 % of vessels chartered are undergoing
Chartering Liability Insurance
Control and prevent environmental risks 
 associated with shipping and transportation of
commodities
Raising awareness of the team and impacted
communities in locations where work on
environmental topics
Investment in Environmental projects

E n v i r o n m e n t

A l k a g e s t a  r e c o g n i z e s  t h e  n e e d  t o  p r o t e c t  t h e
n a t u r a l  e n v i r o n m e n t  a n d  t h e r e f o r e  w e  h a v e  a d o p t e d
t h e  E n v i r o n m e n t  M a n a g e m e n t  P r a c t i s e s  t h a t  a p p l y
t o  a l l  o f f i c e s  a n d  b u s i n e s s e s  o f  A l k a g e s t a .  

O p e r a t i n g  t h e  b u s i n e s s  i n  t h e  m o s t  e f f i c i e n t  w a y  i s
p r i m a r y  g o a l  o f  A l k a g e s t a ,  w e  a r e  c o n s t a n t l y
w o r k i n g  t o w a r d  m i t i g a t i o n  o f   t h e  p o s s i b l e  i m p a c t
o n  t h e  e n v i r o n m e n t  a n d  t h e  l o c a l  c o m m u n i t i e s  t h a t
w e  w o r k  i n .  

O u r  a i m  i s  t o  w o r k  i n  r e s p e c t  o f  o u r  s u r r o u n d i n g s ,  t o
p r e v e n t  a n d  c o n t r o l  p o l l u t i o n ,  a n d  t o  p r o v i d e
e c o n o m i c  b e n e f i t  t o  l o c a l  c o m m u n i t i e s ,  o u r
c u s t o m e r s ,  a n d  s u p p l i e r s .  

O u r  e n v i r o n m e n t a l  K P I s  a n d  f o c u s  a r e a s ,  s u c h  a s
p o l l u t i o n  p r e v e n t i o n ,  w a s t e  m a n a g e m e n t ,  a n d
r e s o u r c e  e f f i c i e n c y ,  a r e  a l i g n e d  w i t h  t h e  U N
S u s t a i n a b l e  D e v e l o p m e n t  G o a l s .

9
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P o l l u t i o n  p r e v e n t i o n
A l k a g e s t a  p r e f e r s  t o  c o l l a b o r a t e  w i t h  p a r t i e s
w h o  a d h e r e  t o  t h e  c o n v e n t i o n  g o v e r n i n g  t h e
p r e v e n t i o n  o f  p o l l u t i o n  o f  t h e  m a r i n e
e n v i r o n m e n t  b y  s h i p s  d u e  t o  o p e r a t i o n a l  o r
u n i n t e n t i o n a l  c a u s e s .

I n  2 0 2 1 ,  a p p r o x i m a t e l y  9 0  v e s s e l s  w i t h  a n
a v e r a g e  a g e  o f  1 5  y e a r s  w e r e  c h a r t e r e d
g l o b a l l y .  W e  a r e  c o n t i n u i n g  t o  l o o k  f o r  w a y s
t o  r e d u c e  e m i s s i o n s  w h i l e  m e e t i n g  t h e
w o r l d ' s  g r o w i n g  d e m a n d ,  a n d  w e  a r e
i n v e s t i g a t i n g  s e v e r a l  o p t i o n s .

W e  w o r k  t o w a r d s  t h e  s t a n d a r d s  s e t  b y  O C I M F .

Shipping 

A l k a g e s t a ’ s  C h a r t e r i n g  d e p a r t m e n t  c l o s e l y
m a n a g e s  o u r  s h i p p i n g  a c t i v i t i e s  t o  m i n i m i z e
t h e i r  e n v i r o n m e n t a l  i m p a c t ,  i n c l u d i n g
m o n i t o r i n g  t h e  e f f i c i e n c y  o f  t h e  v e s s e l s  w e
c h a r t e r .  

A l k a g e s t a  d o e s n ’ t  o w n  a n y  v e s s e l  a n d  d u r i n g
t h e  v e s s e l  c l e a r i n g  p r o c e s s ,  w e  r e q u i r e  v e s s e l
o w n e r s  t o  s i g n  C h a r t e r e r s  L e g a l  L i a b i l i t y
C o v e r a g e  —  a  t y p e  o f  m a r i n e  i n s u r a n c e
d e s i g n e d  t o  p r o v i d e  c o v e r a g e  f o r  t h e
l i a b i l i t i e s  i n c l u d i n g  t h o s e  o f  c a r e ,  c u s t o d y ,
a n d  c o n t r o l  ( C C C )  a s s u m e d  b y  a  p a r t y
c h a r t e r i n g  a  v e s s e l  w h e n  t h e  v e s s e l ’ s
o p e r a t i o n  r e m a i n s  i n  t h e  c o n t r o l  o f  t h e
v e s s e l ’ s  o w n e r .

Vessel  vett ing and Clearance Procedure 

A l k a g e s t a  i s  c o m m i t t e d  t o  e n s u r i n g  t h a t  a l l
p r o d u c t s  i n  w h i c h  i t  h a s  a n  i n t e r e s t  a r e
c a r r i e d  s a f e l y ,  w i t h  t h e  m i n i m u m  r i s k  t o
p e o p l e ,  t h e  e n v i r o n m e n t ,  a n d  i t s  r e p u t a t i o n .
T o  g i v e  e f f e c t  t o  t h i s  c o m m i t m e n t ,  t h e
c o m p a n y  o p e r a t e s  a  V e t t i n g  a n d  C l e a r a n c e
P o l i c y  w h e r e b y  a l l  s e r v i c e  p r o v i d e r s  a n d  s h i p s
o f f e r e d  f o r  t h e  t r a n s p o r t  o f  b u l k  a n d
p a c k a g e d  l i q u i d  c h e m i c a l s ,  o i l ,  l i q u e f i e d
g a s e s ,  a n d  d r y  c a r g o s  b y  s e a  o r  b y  i n l a n d
w a t e r w a y s  w i l l  b e  a s s e s s e d  a c c o r d i n g  t o  t h e
p r o c e d u r e s  s e t  o u t  i n  t h e  p o l i c y .



OCIMF

The Oil Companies International Marine
Forum (OCIMF) is a voluntary association of
oil  companies with an interest in the
shipment and terminaling of crude oil ,  oil
products, petrochemicals and gas.



The association was formed in April  1970 in
response to the growing public concern
about marine pollution, particularly by oil ,
after the Torrey Canyon incident in 1967. In
the 50 years since, OCIMF has grown to
become a leading authority on safety for
the global marine industry,  and today has
111 member companies and consultancy
status at the International Maritime
Organization (IMO).

10
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To sign Chartering Liabil ity Insurance
Vessel owners should present the evidence that the vessel has in place insurance cover for oil  pollution in an
amount of no less than the highest standard oil  pollution cover available Under the rules of the The
International Convention for the Prevention of Pollution from Ships (MARPOL)
The vessel carries on board a valid certif icate of insurance as described in the 1969 civil  l iabil ity convention
for oil  pollution or 1992 protocols.

As a part of the clearing procedure we have established the following standards for the onboarding of vessels:

11
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RAISING AWARENESS ON ENVIRONMENTAL
RESPONSIBILITY 

We believe that raising environmental awareness
within our company and the communities on
which we have an impact is just as important as
our actions toward a more sustainable future, such
as responsible consumption, recycling, and so on.

Alkagesta is committed to conducting internal
trainings not only on workplace recycling, reducing
paper use, and electronic waste management, but
also on domestic waste management, waste
sorting, plastic product production, underwater
pollution, deforestation, and the carbon footprint
of shipping and oil drilling, and etc.

We conduct community training sessions and
projects such as beach and forest cleaning,
revegetation, training sessions in high schools and
universities.

WASTE SORTING

We have committed to sorting waste in all of our
offices. In general, waste is sorted according to
material, recyclability, or any other process that is
required. Sorted waste includes paper, cardboard,
glass, plastic, hazardous waste, organic waste, and
other materials.

PAPER USE REDUCTION

By transforming and migrating the majority of our
paper-intensive processes to technology, we are
able to reduce our reliance on paper while also
encouraging our employees to support our vision.

12



S o c i a l

"We choose to  act  responsib ly .  
We bel ieve  that  long-term business  success

can only  be  achieved i f  human r ights  are
acknowledged and protected” .







KPIs for 2022

100% of employees of Alkagesta trained on Human
Rights 
Zero human rights infringements
Investment in support in projects under UN
Sustainable development goals 

A l k a g e s t a  i s  d e d i c a t e d  t o  c r e a t i n g  a  b e t t e r
w o r l d  f o r  t h e  c o m m u n i t i e s  w e  w o r k .  T h e r e f o r e ,
s o c i a l  r e s p o n s i b i l i t y  i s  s i g n i f i c a n t  f o r  u s  a s
m u c h  a s  e n v i r o n m e n t a l  r e s p o n s i b i l i t y .  

W e  b e l i e v e  t h a t  v a r i o u s  a c t i o n s ,  s u c h  a s
p r o m o t i n g  s u s t a i n e d  a n d  i n c l u s i v e  e c o n o m i c
g r o w t h ,  f u l l ,  p r o d u c t i v e ,  a n d  d e c e n t  w o r k
e n v i r o n m e n t s  a n d  c o n d i t i o n s  f o r  a l l ,  c a n  l e a d
t o  t h e  g r e a t e r  g o a l  a n d  g o o d .  

F u r t h e r m o r e ,  w e  b e l i e v e  i n  a n d  s t r i v e  f o r
e q u a l i t y  f o r  a l l ,  s o  w e  a r e  c o m m i t t e d  t o
p r o m o t i n g  g e n d e r  e q u a l i t y  a n d  w o r k i n g  o n
s u b j e c t s  s u c h  a s  w o m e n ' s  e m p o w e r m e n t .

L a s t  b u t  n o t  l e a s t ,  i n  a  w o r l d  w h e r e
d e v e l o p m e n t  c o o p e r a t i o n  i s  p o s s i b l e  a n d  c o u l d
b e  m o r e  e f f e c t i v e  w i t h  a  p r o p e r  w o r k i n g
c h e c k s  a n d  b a l a n c e s  s y s t e m ,  b u i l d i n g  e f f e c t i v e ,
a c c o u n t a b l e ,  t r a n s p a r e n t ,  a n d  i n c l u s i v e
i n s t i t u t i o n s  a n d  p r o v i s i o n  o f  a c c e s s  t o  a n
i n t e r n a t i o n a l  j u s t i c e  s y s t e m  f o r  a l l ,  a r e  a m o n g
t h e  o b j e c t i v e s  t h a t  A l k a g e s t a  w o r k s  t o w a r d s .

13
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Community  

A s  a n  e m p l o y e r  o f  c h o i c e ,  A l k a g e s t a  i s
i n t e r e s t e d  i n  c o n t r i b u t i n g  t o  t h e  e c o n o m i c
b e n e f i t s  o f  w h e r e  w e  u n d e r t a k e  b u s i n e s s
o p e r a t i o n s .  W e  r e c o g n i z e  t h a t  w e  h a v e  a n
i m p a c t  o n  t h e  c o m m u n i t i e s  i n  w h i c h  w e  a r e
a c t i v e ,  b o t h  d i r e c t l y  a n d  i n d i r e c t l y ,  a n d  w e
a r e  c o m m i t t e d  t o  e s t a b l i s h i n g  a n d
m a i n t a i n i n g  l o n g - t e r m  r e l a t i o n s h i p s  w i t h  a l l
r e l e v a n t  s t a k e h o l d e r s .

W e  f u r t h e r  u n d e r s t a n d  t h a t  w e  h a v e  a
r e s p o n s i b i l i t y  t o  g i v e  b a c k  a n d  o p e r a t e  a s
g o o d  c o r p o r a t e  c i t i z e n s .  
V i a  m e a n i n g f u l  s t a k e h o l d e r  e n g a g e m e n t
a n d  i n t e g r a t i o n  o f  o u r  s o c i a l  p r o g r a m s  i n t o
o u r  c o r e  b u s i n e s s ,  w e  s u p p o r t  t h e
a d v a n c e m e n t  o f  t h e  i n t e r e s t s  o f  b o t h  o u r
h o s t  c o m m u n i t i e s  a n d  o u r  b u s i n e s s .  

Guidance and Report ing for  Employees

W e  s t r i v e  t o  c r e a t e  w o r k p l a c e s  w h e r e  o p e n
a n d  h o n e s t  c o m m u n i c a t i o n  a m o n g  a l l
e m p l o y e e s  i s  v a l u e d  a n d  r e s p e c t e d .  
I f  a n y  e m p l o y e e  b e l i e v e s  t h a t  s o m e o n e  i s
v i o l a t i n g  t h e  H u m a n  R i g h t s  P o l i c y  o r  t h e
l a w ,  t h e y  a r e  a s k e d  t o  r e p o r t  i t  t o  t h e i r
H u m a n  R e s o u r c e s  D e p a r t m e n t  o r  t h e
C o m p l i a n c e  H e l p l i n e ,  w h e r e  t h e  c o n c e r n  w i l l
b e  r e v i e w e d ,  a n d  a n  a p p r o p r i a t e
i n v e s t i g a t i o n  w i l l  b e  c o n d u c t e d .

C o n t a c t s :

H r @ a l k a g e s t a . c o m
C o m p l i a n c e @ a l k a g e s t a . c o m  

Above mentioned actions and
designed policy are in line and 
designed to contribute to 8th
UN Sustainable Development
Goal.
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T h e  U n i t e d  N a t i o n s  G u i d i n g  P r i n c i p l e s  o n
B u s i n e s s  a n d  H u m a n  R i g h t s
T h e  U n i t e d  N a t i o n s  U n i v e r s a l  D e c l a r a t i o n  o f
H u m a n  R i g h t s
T h e  I n t e r n a t i o n a l  L a b o r  O r g a n i z a t i o n ’ s  1 9 9 8
D e c l a r a t i o n  o n  F u n d a m e n t a l  P r i n c i p l e s  a n d
R i g h t s  a t  W o r k

Human Rights  

O u r  H u m a n  R i g h t s  P o l i c y  S t a t e m e n t  s e t s  o u t  t h e
f u n d a m e n t a l  p r i n c i p l e s  e m b e d d e d  i n  o u r
b u s i n e s s  o p e r a t i o n s  a n d  c u l t u r e  t o  e n s u r e  w e  d o
n o t  e n g a g e  i n  a c t i v i t i e s  t h a t  d i r e c t l y  o r
i n d i r e c t l y  v i o l a t e  h u m a n  r i g h t s .  
I t  i s  o u r  c o r p o r a t e  r e s p o n s i b i l i t y  t o  u p h o l d  t h e s e
p r i n c i p l e s  t h r o u g h o u t  o u r  e n t i r e  c o m p a n y .  
A d d i t i o n a l l y ,  w e  e x p e c t  a l l  s t a k e h o l d e r s ,
i n c l u d i n g  b u s i n e s s  p a r t n e r s ,  v e n d o r s ,  a n d
s u p p l i e r s ,  t o  b e  a l i g n e d  i n  u p h o l d i n g  h u m a n
r i g h t s  g l o b a l l y .

O u r  a p p r o a c h  t o  h u m a n  r i g h t s  i s  b a s e d  o n :

Discr iminat ion and Harassment

W e  b e l i e v e  e v e r y  e m p l o y e e  h a s  t h e  r i g h t  t o  b e
t r e a t e d  f a i r l y  a n d  d e s e r v e s  a  c o m f o r t a b l e  a n d
s a f e  w o r k i n g  e n v i r o n m e n t .  A l k a g e s t a  p r o h i b i t s
d i s c r i m i n a t i o n  b a s e d  o n  a g e ,  r a c e ,  c o l o r ,
r e l i g i o n ,  s e x ,  n a t i o n a l  o r i g i n ,  m a r i t a l  s t a t u s ,
d i s a b i l i t y ,  c i t i z e n s h i p ,  s e x u a l  o r i e n t a t i o n ,  g e n d e r
i d e n t i t y  o r  e x p r e s s i o n ,  m i l i t a r y  s e r v i c e ,  o r  o t h e r
c h a r a c t e r i s t i c s  p r o t e c t e d  b y  t h e  l a w .

A l k a g e s t a  d o e s  n o t  a c c e p t  a b u s i v e  c o n d u c t  o r
h a r a s s m e n t  –  a  p o l i c y  m a d e  c l e a r  f r o m  t h e  f i r s t
d a y  o f  o r i e n t a t i o n .  F o r m a l  c h a n n e l s  a r e  a v a i l a b l e
f o r  e m p l o y e e s  w h o  s e e k  a d v i c e  o r  a  s o l u t i o n ,  a n d
o u r  p o l i c i e s  s t r i c t l y  p r o h i b i t  r e t a l i a t i o n  a g a i n s t
e m p l o y e e s  w h o  e x p r e s s  c o n c e r n s .  W e  m a n a g e
o u r  b u s i n e s s  o p e r a t i o n s  s o  t h a t  e m p l o y e e s  f e e l
t h e y  a r e  b e i n g  t r e a t e d  f a i r l y  a n d  r e s p e c t f u l l y .

Above mentioned statements and policy
are in line and designed to contribute to
5th and 10th UN Sustainable Development
Goals.
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Divers i ty  and Inclus ion

A l k a g e s t a  i s  c o m m i t t e d  t o  b e i n g  a  h i g h -
p e r f o r m i n g  c o m p a n y  b u i l t  o n  t h e  f o u n d a t i o n
o f  a  d i v e r s e  a n d  i n c l u s i v e  w o r k f o r c e ,  w i t h
i n d i v i d u a l s  a n d  t e a m s  w o r k i n g  t o  b l e n d  a
w i d e  r a n g e  o f  t a l e n t s ,  p r e f e r e n c e s ,  a n d
p e r s p e c t i v e s  i n  t h e  p u r s u i t  o f  s h a r e d
p u r p o s e s .  

W e  s u p p o r t  a n d  e n c o u r a g e  d i v e r s i t y  a n d
i n c l u s i o n  w i t h i n  o u r  b u s i n e s s  a n d
o r g a n i z a t i o n s  w i t h  w h i c h  w e  d o  b u s i n e s s  b y
m a i n t a i n i n g  w o r k p l a c e s  t h a t  a r e  f r e e  f r o m
d i s c r i m i n a t i o n  o r  h a r a s s m e n t  b a s e d  o n  r a c e ,
s e x ,  c o l o r ,  n a t i o n a l  o r  s o c i a l  o r i g i n ,  e t h n i c i t y ,
r e l i g i o n ,  a g e ,  d i s a b i l i t y ,  s e x u a l  o r i e n t a t i o n ,
g e n d e r  i d e n t i f i c a t i o n  o r  e x p r e s s i o n ,  p o l i t i c a l
o p i n i o n  o r  a n y  o t h e r  s t a t u s  p r o t e c t e d  b y
a p p l i c a b l e  l a w .  

Forced Labor  and Human Traf f icking

A l k a g e s t a  w i l l  n o t  b e  a  p a r t y  t o  s l a v e r y  o r  u s e
i n v o l u n t a r y  l a b o r ,  w h e t h e r  b o n d e d ,  p r i s o n ,
m i l i t a r y ,  c o m p u l s o r y  o r  i n d e n t u r e d ,  i n c l u d i n g
d e b t  s e r v i t u d e  o r  h u m a n  t r a f f i c k i n g  w i t h
r e s p e c t  t o  a n y  a s p e c t  o f  i t s  o p e r a t i o n s .

Chi ld  Labor

A l k a g e s t a ' s  e m p l o y e e s  w i l l  n o t  e m p l o y  c h i l d
l a b o r ,  c o n s i s t e n t  w i t h  t h e  p r i n c i p l e s  r e l e v a n t
t o  l o c a l  a n d  i n t e r n a t i o n a l  l a w s .  S p e c i f i c a l l y ,
A l k a g e s t a  p r o h i b i t s  t h e  h i r i n g  o f  i n d i v i d u a l s
u n d e r  t h e  a g e  o f  s e v e n t e e n  ( 1 7 )  o r  t h e  l o c a l
l e g a l  m i n i m u m  w o r k i n g  a g e  o r  t h e
c o m p u l s o r y  s c h o o l i n g  a g e ,  w h i c h e v e r  i s
h i g h e r .

Above mentioned statements and
Alkagesta's internal regulations are in line
and designed to contribute to 16th UN
Sustainable Development Goal.
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T h e  A l k a g e s t a  F o u n d a t i o n  w a s  e s t a b l i s h e d  i n  2 0 2 1
w i t h  t h e  g o a l  o f  c o n t r i b u t i n g  t o  p h i l a n t h r o p i c
p r o g r a m s  i n  a l l  c o m m u n i t i e s  w e  w o r k .

W e  a c t i v e l y  s h o w  i n t e r e s t  i n  s u p p o r t i n g  p r o j e c t s
r e l a t e d  t o  w o m e n  e m p o w e r m e n t ,  c o m b a t t i n g
c l i m a t e  c h a n g e ,  w o r l d  h u n g e r ,  i n c l u s i v e n e s s ,  a n d
o t h e r  s e g m e n t s  o f  h u m a n i t a r i a n  d e v e l o p m e n t
p r o j e c t s .  A l k a g e s t a  i s  n o t  o n l y  a  f i n a n c i n g  p a r t y  t o
t h e s e  p r o j e c t s  b u t  i s  a l s o  c o m m i t t e d  t o  c r e a t i n g
a w a r e n e s s  a m o n g  p a r t n e r s  a n d  a c t i v e l y  t a k i n g
p a r t  i n  t h e  e x e c u t i o n  o f  t h e m  a s  w e l l .

A l k a g e s t a  c o l l a b o r a t e s  w i t h  N G O s ,  c i v i l  s o c i e t i e s ,
a n d  a c a d e m i c  i n s t i t u t i o n s .  

A s  m e n t i o n e d  b e f o r e  i n  t h i s  r e p o r t ,  o u r  e m p l o y e e s
a r e  t h e  b u i l d i n g  b l o c k s  o f  n o t  o n l y  o u r  s u c c e s s  b u t
a l s o  o u r  c u l t u r e .  E m p l o y e e s  o f  A l k a g e s t a  a r e
a c t i v e l y  f u n d i n g  s u p p o r t  o f  s o c i a l  p r o j e c t s .
T h e r e f o r e ,  i n  l i g h t  o f  t h e m  b e i n g  r e s p o n s i b l e
c i t i z e n s ,  t h e y  a r e  a l s o  t h e  c o r e  o f  t h e  A l k a g e s t a
F o u n d a t i o n  a n d  a c t i v e  p a r t i c i p a n t s  i n  i t s  p r o j e c t s .  

A l k a g e s t a  
F O U N D A T I O N
EMPLOYEE DRIVEN INITIATIVE
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Alkagesta believes in the power of Choice.
We choose trustworthy relationships between our
counter-parties and employees. 
We choose to act responsibly. 
We choose fairness in the treatment of conflicting
situations. 
We choose honesty in any environment and
keeping our promises in ever-changing conditions. 
We choose to care and respect. 

We choose to create Alkagesta Legacy
for future generations.


